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MEMORANDUM FOR: Deputy Director (Support)

25X1A6a SUBJECT : [ersonnel Requirements

T visitedlllll and spent the25X1A6a

1. Pursusnt to your instructions,
irements there with

25X1A9a  better part of a day golng over personnel requ
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o] {S itt?g o, The Management Staff, upon completion of the survey a N 2EX1AB
=R r maintensnce and five for fire a

) % recommended an increase of nine fo
prevention. There is no doubt in my mind but thelllEreintenance 25X1A6a

force must be increased. For example, the superintendent of main-

tenance is so busy trying to keep records and scheduling of work
nspection and supervision. The

) ; \ “%  that he has little or no time for 1
“ .4 ' motor pool has only one employee and simply cannot take care of
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(3 g things as they should be. More help is also needed to take care of
2 +the carpentry, electrical, heating, and refrigeration requirements.
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£ Dﬁ T recommend that you approve & minimum increase of g8ix
: E to ceiling to take care of thege pressing maintenance 25X1A6a
e i ey 0D problems with the understanding thet the situation will again
{9 i S be reviewed six months from now. In this connection I sug-
gested tol N thet be submlt a paper requesting 25X1A9a

such approval. i

3. With respect to fire prevention, since there is around-the-
T would not recommend eny increase
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115 clock coverage by trained firemen,
= 3 for this activity at this time. Guards have been gilven a certain
y i, emount of training in fire prevention and are instructed to secure
i E their post and report for duty immedistely when a fire breaks out.
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